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National Homebuyers Fund, Inc.
1215 K Street, Ste 1650 - Sacramento, California 95814
Phone; 866-643-4968 - Fax: 916-444-3551 - www.nhfloan.org

Board of Directors Meeting
Thursday, May 2, 2019 — 8:00 a.m.
The Oasis at Death Valley (The Inn)
Gold Rush Room
Highway 190, Death Valley, CA 92328

Agenda

NHF Board of Directors:

Supervisor Kevin Cann, Mariposa County
Supervisor Bob Williams, Tehama County
Supervisor Matt Kingsley, Inyo County
Supervisor Daron McDaniel, Merced County
Supervisor Les Baugh, Shasta County

1. Call to Order & Determination of Quorum
Chair, Supervisor Kevin Cann, Mariposa County
Vice Chair, Supervisor Bob Williams, Tehama County

2. Approval of Minutes — February 20, 2019 Board Meeting Page 1
(Board Members absent from the meeting will be recorded as abstained uniess the Board Member
indicates otherwise.)

3. Public Testimony
At this time any member of the public may address the Board. Speakers are asked to state their
name for the record. Comments are usually limited to no more than 3 minutes per speaker.

4. NHF Program Investment - Action Page 5
Craig Ferguson, Vice President

5. Adjournment

Meeting facilities are accessible to persons with disabilities. By request, alternative agenda document formats are available to persons
with disabilities. To arrange an alternative agenda document format or to arrange aid or services to modify or accommodate persons
with a disability to participate in a public meeting, contact Sarah Bolnik by calling 916-447-4806 at least 48 hours prior to the scheduled
meeting.

Agenda items will be taken as close as possible to the schedule indicated. Any member of the general public may comment on agenda
items at the time of discussion. In order to facilitate public comment; please let staff know if you would like to speak on a specific
agenda item. The agenda for this meeting of the Board of Directors of National Homebuyer's Fund was duly posted at its offices, 1215
K Street, Suite 1650 Street, Sacramento, CA 72 hours prior to the meeting.






National Homebuyers Fund, Inc.
1215 K Street, Ste 1650 - Sacramento, California 95814
Phone: 866-643-4968 - Fax: 916-444-3551 . www.nhfloan.org

Board of Directors Meeting
Wednesday, November 14, 2018
9:30 a.m.

1215 K Street, Suite 1650
Sacramento CA 95814
(916) 447-4806

MINUTES

Call to Order, Determination of Quorum

Chair, Supervisor Kevin Cann, Mariposa County, called to order the meeting of
National Homebuyers Fund, Inc. (NHF) at 9:33 a.m. A quorum was determined at that
time. Those present:

Directors Present

Chair, Supervisor Kevin Cann, Mariposa County

Vice Chair, Supervisor Bob Williams, Tehama County
Supervisor Matt Kingsley, Inyo County

Supervisor Daron McDaniel, Merced County

Directors Present Via Conference Line:
Supervisor Les Baugh, Shasta County

Directors Absent
None

Others in Attendance

Greg Norton, RCRC President & CEO

Craig Ferguson, Vice President

Lisa McCargar, Chief Financial Officer

Sarah Bolnik, RCRC Economic Development Specialist
Arthur Wylene, RCRC General Council

Supervisor Mat Conant, Sutter County

Approval of Minutes of the November 14, 2018 Board Meeting

Supervisor Bob Williams, Tehama County, motioned to approve the minutes
of the November 14, 2018 NHF Board of Directors Meeting. Supervisor Kevin
Cann, Mariposa County, seconded the motion. Motion unanimously approved
by a roll call vote.



Public Testimony
None

NHF Quarterly Budget and Investment Reports
Lisa McCargar, Chief Financial Officer, presented the Quarterly NHF Investment
Report, Budget Report, and Liquidity Report for period ending December 31, 2018.

NHF 2019 Investment Policy
Lisa McCargar reviewed the NHF 2019 Investment Policy with the Board of Directors.
Ms. McCargar pointed out that the only revisions are applicable date changes.

Recommendation
It is recommended that the NHF Board of Directors review and approve the attached
2019 Investment Policy.

Supervisor Bob Williams, Tehama County, motioned to approve the 2019
NHF Investment Policy. Supervisor Matt Kingsley, Inyo County, seconded
the motion. Motion unanimously passed by a roll call vote.

Recognition of the 2019 NHF Board of Directors and Appointment of Corporate
Officers
Greg Norton, President, reviewed the following NHF Bylaws with the NHF Board:

NHF Bylaws, Section 4. (e) states that the Directors of the corporation shall be the
current Chair, Vice Chair and President (or his or her designee) of RCRC and the
current Chair and Vice Chair of Golden State Finance Authority (GSFA). Bylaws,
Section 6. (a) further states that the Chair shall be the current Chair of GSFA and the
Vice Chair shall be the current Vice Chair of GSFA.

As RCRC President, Mr. Norton announced that he has designated Supervisor Les
Baugh, Shasta County, to serve as the RCRC President designee for 2019.
Supervisor Baugh will occupy the RCRC President's seat as a Director of the NHF
Board.

Mr. Norton reviewed the NHF Bylaws with the Board in regard to the 2019 Corporate
Officers.

The Bylaws (Section 6. (b)) state the following: The President shall be the President of
RCRC, the Chief Financial Officer shall be the Chief Financial Officer of RCRC and
Secretary shall be the Secretary of RCRC. For purposes of conducting the business
and affairs of NHF the NHF President appointed/designated the following as additional
officers of NHF:

Vice President/Secretary Craig Ferguson
Chief Financial Officer Lisa McCargar



Following are the 2019 NHF Board of Directors and Board Officers:

NHF Board Directors NHF Position Serving

Kevin Cann, Mariposa County Chair GSFA Chair

Bob Williams, Tehama County Vice Chair GSFA Vice Chair
Matt Kingsley, Inyo County Director RCRC Chair
Daron McDaniel, Merced County Director RCRC Vice Chair
Les Baugh, Shasta County Director RCRC Designee

Recommendations:
e Acknowledge the 2019 NHF Board of Directors and Chair and Vice Chair as
reflected above. (No action necessary)
o Confirm the appointment of the additional corporate officers by the NHF
President as noted above.

Supervisor Bob Williams, Tehama County, motioned to approve the 2019
NHF Board of Directors and the Appointment of the Corporate Officers.
Supervisor Matt Kingsley, Inyo County, seconded the motion.

Motion unanimously passed by a roll call vote.

NHF Resolution 19-01: Board Travel Policy
Lisa McCargar reviewed the 2019 Board Travel Policy, NHF Resolution 2019-01 with
the NHF Board of Directors.

Recommendation
It is recommended that the NHF Board of Directors approve and adopt the proposed
Board Travel Expense Policy, NHF Resolution 19-01.

Supervisor Matt Kingsley, Inyo County, motioned to approve NHF
Resolution 19-01: Board Travel Policy. Supervisor Les Baugh, Shasta
County, seconded the motion.

Motion unanimously passed.

Program Updates
Craig Ferguson, Vice President, provided the NHF Board of Directors an update on
the current housing programs.

Adjournment
Chair, Supervisor Kevin Cann, Mariposa County adjourned the NHF Board of Directors
Meeting at 9:56 a.m.






National Homebuyers Fund, Inc.
1215 K Street, Suite 1650 - Sacramento, California 95814
Phone: (866) 643-4968 - Fax: (916) 444-3551 . www.nhfloan.org

To: NHF Board of Directors

From: Craig Ferguson, Vice President
Date: April 16, 2019

Re: NHF Program Investment - ACTION
Summary

Staff continues to pursue efforts to enhance the existing down payment assistance
(DPA) program. As discussed prior, the market currently presents limitations to
accessing funds for DPA, especially at certain levels of pricing.

It is requested that NHF commit up to $10MM of existing resources to provide DPA in
the form of second mortgage loans in conjunction with the existing DPA program/s. The
second mortgages will be structured as 0% rate, repayable at sale or refinance of the
property, or forgiven after a certain period.

NHF would be investing resources into program/s that originally generated these
resources. Reinvestment of these resources is in line with NHF’s mission and public
purpose. Further, with origination, the pricing structure and controls are expected to
generate resources sufficient to provide a reasonable return on investment and to
protect the investment while meeting NHF’s mission to assist homebuyers.

Recommendation

It is recommended the NHF Board of Directors approve a commitment of up to $10MM
of existing resources to provide DPA in the form of second mortgage loans in conjunction
with the existing DPA program/s.







‘Junowry

Bpod /9

:Ag pancuddy
AU 9sn 99140

diz ‘Ao

SS2IPPY

BsweN

:0] juewdhed [jew

ainjeubis sJosinedng

‘wiep ssuadxa sy} 0} payseNe aq ISnw sjuswasinguiss pesanbal Ty Joj sidisoey “Adijod esuadxs pue |9AeJ] 8U)} Ul pajou se jdadxs
‘feacidde soud Jnoupm Jauup 10} FE$ PUB ‘youn| 10§ £ 1$ ISepiealq Joj 91§ paaaxs Jou ABw sasuemoje [eapy uybiu 1ad gL $ 1o wnwixew e o} dn 'sas) Jayio puUe xe) ASUBdnooo ‘Siel wool Jo aAISN|ou| ‘asuadxa Buibpo}
apnjoul j[IM JUBLIBSINGWIB) 'BaJe OJuaweIoes ay) ul Buibpol Jo4 -ajiuJad g6 0% pPo9oxa Jou Aew sasuadxs abeajiyy -sajebajag Jo) Aoljod asuadx3 pue [aaei] ay) ul palinbal se sasuadxa Joj UCHEUSWNIOP SPIACIH

S3SNIAdXI Junowy asuadxy jo uonduosaq| junowy =T lauulg yound Jsepyealg {paunou| a1epA sosuadxg alsupp) awl] | sjeg
IvioL I / 85°0$ D NOd
Jes uo
ISNIdXT YIHLO 40 I34 ‘NOILYLHOJdSNVYL JOVIIIN STNER SHEEON HEUvIoN A
‘syJeway pue sjejeq ‘du] jo ssoding
Jagunp auoyd Auno)d sweN

NIV 3SNIdX3 31vO313d







